
ISIOLO COUNTY STAKEHOLDER ANALYSIS  

STAKEHOLDERS  

1. County Government of Isiolo  

2. National Government (Ministries, Departments and Agencies (MDAs) NEMA, WRA, KFS, KWS 

    Kenya Climate Smart Agriculture Project (KCSAP), Kenya Off-Grid Solar Access Project 

    KOSAP, Emergency Locust Response Program (ELRP) , Drought Resilience Revenue Support Program  

3. Line departments (Water, Agriculture and Energy) 

4. Civil Societies and NGOs 

• MIDP – Policy, WASH, Rangeland and Food Security 

• LISTEN Project (SNV, AGRA, FCDC) – Policy, Energy, Water Resources Users Association, Food 

Security  

• Action Aid - WASH, Food Security, Agro-ecology  

• LMS (Livestock Market Systems) - WASH, Policy, Energy, Borehole, Water 

• World Food Program (WFP) -  WASH, Policy, Energy, Borehole, Water 

• Nawiri (CRS) - WASH, Policy, Energy, Borehole, Water, Food Security 

• CRS Kenya Rapid Plus - WASH, Policy, Energy, Borehole, Water, Food Security 

• World Vision - WASH, Food Security, Livelihood, Nutrition, Women Empowerment 

• AFC (Action Against Hunger) - Livelihood, Nutrition   

• CARITAS - Water, Food Security 

• LVIA – Energy, Food Security  

• STAWI USAID Program – Water, Livelihood 

• ADS (Anglican Development Program) - Food Security, Water 

• DRIC EU - Policy, Water, Livelihood 

• NRT - Energy, Water, Rangeland 

• FAO - Rangeland, Food Security, Policy 

• AMREF - One Health Policy  

5. Community Structures  

• CBOs  

• WPC (Ward Planning Committee) 

• Farmer Groups (Smallholder Farmer Groups) 

6. Business Community  

• Chamber of Commerce  

• SMEs 

• Medium  

• Commercial Banks  

• MSMEs 

• Small Business Development Centre  



7. Academia and Research Institutions  

• CETRAD  

• KALRO 

• ILRI 

• Public Universities  

• Wyss Academy for Nature (WA) 

• KEFRI 

8. Political  

• Executive 

• County Assembly  

• MP 

• Woman Representative  

9. Private Sector 

• IWASCO  

• Davis and Shirtliff 

• Pay as you go 

 

STAKEHOLDERS  CATEGORIES  REASON TO ILVOLVE 
THE STAKEHOLDER  

WHY THE 
STAKEHOLDER MAY 
WANT TO BE 
INVOLVED 

County Government of 
Isiolo (CGI) and 
Ministries, 
Departments and 
Agencies  

- Policy  
- Project 
Implementation and 
Evaluation  

- Policy makers and   
implementers in WEF  
- Capacity Building  
- Resource Allocation  

- Main drivers of the 
project  
- Informed decision 
making  

CSO & NGOs Non-government 
Actors  

- Complement the 
effort of the County 
government and the 
MDAs 
- Resource Mobilization  
- Capacity Building  

- Benefits the 
complementary roles  
- Have different 
technical capacities  

Community Structures  Communities  - Sustainability and 
ownership of the 
project 
- Prioritize their needs  
- Reduce their 
vulnerabilities  
- Increase community 
capacity for WEF 
project 

- Increase resilience  
- Mitigating climate 
change impact  
- Increase income  
- Food security  



Business Community  Business Community  - Ownership 
Sustainability  
- Support project  

- Increase in household 
income  

KALRO  
KEFRI 
ILRI 

Research Institution  - Promotion of 
technology innovation 
and management 
practices  
- Capacity building  
- Technology transfer  
- Policy  

- Bridging gaps  
- Research work  
- Innovation  
- Implementation  
- Support Funding  
- Collaboration, 
Partnerships and 
Synergy  
 

JKUAT  Public Institution 
(Academia)  

- Promotion of 
technology (solar 
energy)   
-  

- Documentation of 
good practices  
- Collaboration  

Davis & Shirtliff  Private Sector  - Providing services at a 
fee  

- Expansion of business  
- Shared experiences  

Executive and Elective 
Posts (Governor, MCA, 
Women 
Representative, MP)  

Political - Influence and interest 
on the project  
- Approval of the 
project  

- Political mileage and 
scorecard  
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                                                                                                       Importance/Interest of Stakeholders  

 Unknown  Little/No Importance  Some Importance  Significant Importance  

Significant Influence    CETRAD, SEI CGI, NEMA, MOE, 
WRA, NIA, DMA, 
ENNDA, KFS, KWS, 
MOA  
(County line 
departments) Political 
class   
 

Somewhat Influence  Community Leaders, 
Religious Leaders,  

  KEFRI, KALRO, ILRI,  

Little/No Influence   Davis & Shirtliff, Drop 
Access,  

CBOs, WPC, WRUA, 
Farmer Groups 

MID-P, LISTEN, ACRT 
AID, LMS, WFP, 
NAWIRI, CRS Kenya 
Rapid Plus, World 
Vision, ACF, CARITAS, 
LVIA, ADS, NRA, FAO, 
Public Universities,  

Unknown    DRIC- EU, AMREF 

     

 

 

 

 

 

 

 



Stakeholder Spatial scale Role 

Mid-P Isiolo County -Institutional capacity building 
-Livelihood project 
-WASH activities 
-Cash transfer 
-Policy support 

LISTEN Laikipia, Isiolo and Samburu -Support WASH activity 
-Energy policies 
-Livelihoods (agriculture and solarization) 
-Capacity building 

Action Aid Isiolo and Samburu -WASH activities 
-Livelihood projects (agro-ecology promotion) 
-Rangeland Restoration 
-Policy support 
-Gender mainstreaming (women empowerment, FGM 

Livestock Marketing System Isiolo  -WASH activities 
-Market system support 
-Policy support 

WFP Isiolo and Samburu -Livelihood (agri-food system) 
-Plocy support 
-Resilience building 
-Nutrition 
-Youth empowerment 

Nawiri (CRS, mercy corps) Isiolo, Samburu -Livelihood support (Nutrition) 
-Policy support 
-Support WASH activities 

World vision Isiolo, Samburu and Laikipia -WASH activities 
-Child support programme 
-Education support 
-Livelihood support (women empowerment) 

Action Against Hunger Isiolo and Samburu -WASH activity 
-Livelihood support 
-Health systems 
-Policy support 



Caritas Isiolo, Samburu -Support WASH activities 
-Livelihood support 
-Peace (conflict resolution) 

Lay Volunteers International 
Association (LVIA) 

Isiolo -Energy sector support 
-Livelihood support 
-Support policy 
-Market strengthening  

STAWI USAID Programme Isiolo, Samburu, Marsabit, Wajir, 
(9 counties) 

-Water sector support (water for production) 
-Capacity building (WRUAs) 

Drought Resilience in Isiolo 
County) DRIC EU *AMREF, 
VSF, WE WORLD, SOMAREC, 
E for Impact) 

Isiolo -Policy support: One health unit 
-Livelihood support 
-Peace enhancement activity 
-Veterinary services 

NRT Isiolo, Laikipia, Samburu -Energy activities 
-Support WASH activities 
-Peace initiative 
-Youth empowerment  
-Support conservancy projects (Environmental conservation) 

FAO Isiolo, Laikipia -Livelihood support (Agri-food system) 
-Environment conservation 
-Land policy (County Spatial Plan)  

Ministry of energy  Isiolo, Laikipia, Samburu, Meru -Policy development and implementation 
-Capacity building on energy 
-Development of an energy master plan 
-Private-public partnership on energy projects e.g., clean cooking 
-Energy projects implementation 

NEMA Isiolo, Laikipia, Samburu, Meru -Policy development and implementation 
-Environmental policies 
-Environmental conservation  
-Enforcement of environmental law 

Ministry of Agriculture, 
livestock and fisheries 
(emergency locust response 
programmer, food system; 

Isiolo, Laikipia, Samburu, Meru 
(National) 

-Support policy implementation 
-Capacity building (PPP) 
-Crops and Livestock policy 
-Support development of irrigation infrastructure  



Building Resilience for food 
and nutrition security- 
BREFON, ASDSP II 

-Climate Smart technologies 
-Empoerment / building resilience to vulnerable communities  
-MEAL (Monitoring, evaluation and learning) 

Agencies National Irrigation 
Authority, KePHIS, 
Agriculture and Food 
Authority, WRA, NDMA, 
KFS,KEFRI, KALRO, KWS, 
HCDA , ENNDA 

Isiolo, Laikipia, Samburu, Meru -Policy enforcement 
-Implementation of the policy and strategic plans 
-Capacity building 
-Respond to emergencies 
-Prepare, Respond and Mitigate 
-Crop protections 
-Research 
-Ecosystem conservation / protection 
Wildlife protection 

Community structures – 
CBOs, ward planning 
committees etc 

Isiolo -Implement projects 
-Ownership of the projects 
-Sustain the projects 
-Planning and monitoring and evaluation of projects 
- 

Business community, Agro 
dealers, SMEs 

Isiolo -Support project implementation 
-Benefit from the project implementation 
-Capacity building 
- Mentoring and coaching community members 

Conservancies, Lewa wildlife 
conservancies, Community 
conservancies 

Isiolo -Community development on conservation  of environment 

County government of Isiolo Isiolo -Develop and implement policy 
-Funding of projects 
-Capacity building 
-Creating and enabling an environment for partners 
-Collaboration, synergies, rearing and sequencing 
-Planning, monitoring and evaluation, learning 
-Documentation 
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  Importance of stakeholders (Interest) 
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Significant influence   CETRAD, SEI -CGI, NEMA, MoE, WRA, NIA, 
NDMA, ENNDA, KFS, KWS, MoE 
- (County line department e.g. 
water, agricylture, energy 
-Political class 

Somewhat influence -Community leaders 
-Religious leaders 

  -KEFRI, KALRO, ILRI 

Little/no influence  -Davis and shirtliff 
-Drop access 

-CBOs, WRUAs, Ward 
Planning Committees, 
Farmer groups 

-MIDP, LISTEN, Action AID, LMS, 
WFP, Nawiri, CRS, Kenya Rapid 
Plus, World Vision, CARITAS, LVIA, 
NRT, FAO 

Unknown    -DRIC EU, AMREF, Public 
universities 
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Stakeholder Interest 
(L-M-H) 

Comments on Interest Influence 
(L-M-H) 

Comments on Interest Affected by 
(L-M-H)  

Comments on Affected by  

MID-P, LISTEN, 
Action AID, LMS, 
WFP, Nawiri 
(CRS), World 
Vision, ACF, 
Action Against 
Hunger, Caritas, 
LVIA, STAWI, 
USAID Program, 
DRIC, EU, NRT, 
FAO 

M Interest might develop 
overtime  

L Have their own project M At some point, they may 
build synergies 

Community 
Structures 

H - Beneficiaries of the 
projects  
- Use the information 
to make informed 
decisions 

L As much as they love the 
project, they have less 
power to influence the 
project  

H They will be highly impacted 
by the project since they are 
the direct beneficiaries 

County 
Government  

H - They use the 
information to make 
informed decisions 
- Build synergies, 
collaborations & 
partnerships 
- Assist in building 
resilience in the 
community  
- Assist to meet our 
goals and objectives  
- Complimenting 
funding  

H - Policy makers 
- Political goodwill  
- Complimenting funding  

H - Positive impact (enhance 
community resilience on 
climate change impact)  
- Influence policy 
intervention directions 



Business 
Community,  
Agro-dealers, 
SMEs 

H - Get businesses from 
the project  
- Capacity building  
- Increase sales  
- Increased 
accessibility of 
products to users 
- Assist to make 
decisions  

L Minimum (impact) 
influence on project 
activities  

M - Interdependence between 
two levels of organization 
(project implementation) 
- Help in improving policy 
intervention for WEF 
products  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Identifying winners and losers (assuming that the project will succeed) 

 Winners                                                                                                                                                                                     Losers  

International  
 
 
 

                                                          FAO, WFP                Action AID, LISTEN, LMS 
                                                                                           World Vision, ACF, Caritas 
                                                                                           LVIA, STAWI, DRIC, EU, NRT  
 
MOE, MOA, MDAs (NIA 
KEPHIS, AFA, WRA, NDMA, 
NEMA, KFS, KEFRI, KALRO, KWS 
HCDA, ENNDA) 
 
County Government of Isiolo 
 
                                                        Business Community                                Ward Planning Committee, CBOS 
                                                        (Agro-dealers, Entrepreneurs)                Faith Based Organizations 
                                                        Private (Insurance Companies,               Farmer Groups 
                                                        Financial Institutions                                WRUAs 
                                                        Conservancies (Lewa Conservancy) 

National  
 
 
 
 

County  
 

Local 

 

 

 

 

 

 

 

 

 



 

 

 



 

Identifying Affected and Affecting 

 

 

 

 

 

 

Least Moderate 

 

Most 

\ 

 

Least Moderately 

Affecting and Affected  

MID-P, 

ENNDA, NIA, 

WRA, KFS, 

KEFRI,KALRO

, Community 

Structures, 

CGI 

Business Community 

(SMEs, Agro-dealers, 

Entrepreneurs, 

Community Conservancies 


