
Laikipia County Stakeholder Analysis 

Stakeholder/Institutional Analysis for the WEF project 

No Stakeholder  Reason to involve 
the stakeholder  

Why the stakeholder wants to 
be involved (Benefit) 

 County Government of Laikipia/Local 
authorities 

  

1 Department of crops and irrigation  -capacity building 
-provide extension 
services 
-Linkage between 
farmers, markets 
and research 
-funding of projects 

-achieve their mandate 
-Improve livelihoods 

2 Department of livestock, fisheries 
and veterinary services 

- capacity building 
-provide extension 
services 
-Linkage between 
farmers, markets 
and research 
-funding of projects 

-achieve their mandate 

3 Department of energy -Promotion of 
energy saving 
devices 
-tapping green 
energy 
-capacity building 
 

- achieve their mandate 

4 Department of water, environment, 
natural resources & climate change 

-capacity building 
-developing and 
maintaining 
infrastructure 

- achieve their mandate 

 Water service providers like 
NAWASCO 

-water resource 
providers 

-achieve their mandate 

 National Government departments   

5 Food Systems Resilience Program 
(FSRP) 

-food security for 
farmers and 
pastoralists 
-water provision for 
farmers and 
pastoralists 
-capacity building 
-link farmers with 
research institutions 
-link research to 
practice application 

-promote resilience to climate 
change 

6 Ministry of Interior  -policy enforcement -ensure law and order 



-community 
mobilization 
-
registration/mapping 
of farmers 

-sensitization of the community 

7 NIA-National Irrigation Authority -Construction of 
water structures 
-funding of water 
projects 
-Establishing 
irrigation schemes 

-achieve their mandate 
-ensure food security 

8 Kenya wildlife service -mitigate human-
wildlife conflicts 
-conservation of 
conservancies 

- achieve their mandate 

9 Kenya forest service Restoration of 
catchments 
-tree nursery 
registration 
-planting and 
growing of trees 

- achieve their mandate 

10 WASREB -ensure fairness in 
water charges 
(tariffs)  

- achieve their mandate 
-revenue generation 

11 WRA-Water Resource Authority -resource allocation 
-in charge of water 
rights 

-Ensure enforcement of water 
resource regulations 

12 KDF- Kenya Defense Forces  -water infrastructure 
development and 
rehabilitation 
-construction of 
roads 
-offer rescue services 
-ecosystem 
restoration through 
tree planting and 
cleaning of rivers 

-achieve their mandate of 
corporate responsibility 

13 Water Works Agency e.g., Central 
Rift Water Works Agency 

-funding water 
projects 
-capacity building 
-resource 
mobilization  

-ensure water supply 

14 NEMA -environmental and 
social impact 
assessment  

- achieve their mandate 

15 Kenya power -provide power -achieve their mandate 



16 National Cereals and Produce Board -grain storage and 
input disbursement 

- achieve their mandate 

17 WSTF-Water services trust fund -funding water 
projects 
-capacity building 

- achieve their mandate 
-improve livelihoods 

18 KEPHIS -provide quality 
inputs to the farmers 
which will aid in the 
project 

-achieve their mandate 
-aid in provision of quality inputs 
in the project 

19 Meteorological department   

 Local NGOS   

20 NRT -conservation 
-funding 

-rangelands restoration 
-resource provision to 
communities (water, farm 
equipment)  

21 Permaculture -conservation 
-funding 

-achieve their mandate 
-ensure environmental 
sustainability and ecosystem-
based adaptation 

22 Rural focus -offer consultancy 
services 

 

23 GROOT- Grass roots women -community 
mobilization 
-gender 
incorporation into 
projects 
-capacity building 

-achieve their mandate 

 International Organizations   

24 Caritas -capacity building 
-funding water and 
agricultural projects 
-resource 
mobilization 
-improve livelihoods 

-achieve their mandate 

25 World vision -community 
mobilization 
-capacity building 
-funding 
-partnership 

- achieve their mandate 

26 Red cross -rescue mission 
-food relief 

- achieve their mandate 

27 IMPACT international -capacity building 
-construction of 
water structures 

- achieve their mandate 
-water provision to the 
communities 

28 Habitat for humanity International -resource 
mobilization (water 
& shelter) 

-improve healthy and livelihoods 
-provide clean water to the 
community 



-funding 

29 SNV -capacity building 
-policy support 
-funding 

-ensure livelihood improvement 
-ensure policy formulation 
-ensure stakeholder mobilization 

30 LIAM-Love in Action Missionary -provision of 
irrigation and 
domestic water 

-ensure availability of water 

31 FAO -capacity building 
-funding 

-achieve their mandate 

32 UN Women -capacity building 
-funding 

-achieve their mandate 

 CBOs/Private Sector   

33 WRUA-Water Resource Users 
Authority 

-resource 
management 

-ensure management of water 
usage 
-protection of riparian 
areas/reserves 

34 BATUK -water infrastructure 
development and 
rehabilitation 
-construction of 
roads 
-offer rescue services 
-ecosystem 
restoration through 
tree planting and 
cleaning of rivers 

-achieve their mandate of 
corporate responsibility 

35 Agro dealers -provision of farm 
inputs 
-capacity building 
Linkage to farmers 

-achieve their mandate 

36 MKWEP -financial assistance 
to farmers 

-achieve their mandate 

 Research and Academic Institutions   

37 KALRO -aid in research -achieve their mandate 

38 KEFRI - aid in research -achieve their mandate 

39 Dedan Kimathi University -carry out research -achieve their mandate 

40 Laikipia University -carry out research -achieve their mandate 

41 Karatina University -carry out research -achieve their mandate 

 Financial Institutions   

42 Equity bank -offer financial 
support 
-revenue 
disbursement 

-achieve their mandate 
-revenue generation through 
interests 

43 KCB -offer financial 
support 
-revenue 
disbursement 

-achieve their mandate 
-revenue generation through 
interests 



44 Co-operative bank -offer financial 
support 
-revenue 
disbursement 

-achieve their mandate 
-revenue generation through 
interests 

45 Agricultural Finance Corporation -offer financial 
support 
-revenue 
disbursement 

-achieve their mandate 
-revenue generation through 
interests 

 Others   

46 Large scale agricultural firms -give ideas 
-partnership 

-achieve their mandate 

47 Conservancies -restoration of 
ecosystems 
-creation of 
employment 
-improve livelihoods 

-ensure rangeland management\ 
-revenue generation 

48 Small scale farmers -ensure food 
production and 
security 
-creation of 
employment 

-ensure food security 

49 Pastoralists -ensure food security 
-give opinions 

-ensure food security 

50 Agro pastoralists -ensure food security 
-give opinions 

-ensure food security 

51 Large-scale farmers -ensure food 
production and 
security 
-creation of 
employment 

-ensure food security 

52 Media  -publicity of the 
project 

-gain content 

53 Politicians -provide political 
goodwill of the 
project 
-act as linkage 
between 
government and the 
people 

-gain political mileage 

54 Opinion leaders -give opinions 
-help in creating 
ownership of the 
project 

-general development of the 
community 

55 Interest groups e.g., educated elites -give ideas 
-build consensus 
-give opinions 

-general development of the 
community 

 



Conducting SA 

Stakeholder’s importance and Influence 

Importance of stakeholder 

Influence of 
stakeholder 

 Unknown Little/ No 
importance 

Some 
Importance 

Significant 
Importance 

Significant 
Influence 

 Permaculture CGL-NIA 
Service Boards 

FSRP 
WRUAs 
WRA 
WASREB 
Conservancies 
Department of 
crops and 
irrigation 
-dept of 
livestock and 
fisheries 
-dept of 
energy 
-Elected 
leaders 
-Opinion 
leaders 

Somewhat 
influential 

  -NEMA 
-Interest 
groups 

-Banks eg 
Equity 

Little/no 
influence 

 Ministry of 
interior 
GROOT 
-Media 

Habitat 
SNV 
LIAM 
-KFS 
-KWS 
-KALRO 
-NCPB 
-Universities 
 

BATUK 
KDF 
FAO/UN 
women 
WSTF 
Flower farms 
NRT 

Unknown World Vision 
Red Cross 

Faith based 
organizations 

  

     

 

 

 

 

 

 



Process  

Stakeholders/Institutional Analysis for the WEF Project 

Stakeholder Interes
t  

Comment on 
interest  

influenc
e 

Comment on 
influence  

Affecte
d by 

Comments 
on affected 

CGL Dept of 
crops and 
irrigation 

H  They will be 
the first 
winner 

H  They are the 
main actors 
influencing 
the project 

M  The project 
will help 
improve 
their 
performanc
e 

CGL Dept of 
livestock, 
fisheries and 
vet services 

H  They will be 
the first 
winners  

H They are the 
main actors 
influencing 
the project 

M The project 
will improve 
their 
performanc
e 

CGL Dept of 
energy 

H They will be 
the first 
winners 

H  They are the 
main actors 
influencing 
the project 

M  The project 
will improve 
their 
performanc
e 

CGL Dept of 
water, 
environment, 
natural 
resources, 
and climate 
change 

H  They will be 
the first 
winners 

H  They are the 
main actors 
influencing 
the project 

M  The project 
will improve 
their 
performanc
e 

FSRP M They will 
somehow 
benefit 

L Their 
influence will 
depend on 
staff from CGL  

M It will assist 
them 
achieve 
their 
mandate 

Ministry of 
interior 

L They will not 
be directly  

L  They will not 
be directly 
affected in 
the project 

L  It will help 
them 
achieve 
their 
mandate 

NIA  H  They are the 
main actors 

H  They fund 
and train 

H  It will help 
them 
achieve 
their 
mandate 



KWS M  They will be 
moderately 
involved 

M  Mitigate 
human 
wildlife 
conflicts 

M  Will depend 
on funding 
from various 
actors 

KFS M  They will be 
moderately 
involved 

M  depend on 
demand for 
trees growing 

M Will depend 
on their 
involvement 
in the 
project 

WASREB L Their interest 
will depend 
on WRA 
activities 

L They will not 
have direct 
involvement 
in the project 

L  Will depend 
on the 
project 
involvement  

WRA M Management 
of water 
resources 

M Allocation of 
water 
resource 

H  It will 
depend on 
how the 
project will 
involve 
them 

KDF L They only 
respond 
when called 
upon 

L They have 
very low 
influence 

L They will be 
affected 
minimally 

Water service 
boards 

H They initiate 
and fund 
projects 

H  Funding and 
training 

H  Achieve 
their 
mandate 

NEMA M Ensure 
environment
al 
conservation 

M  Depend on 
the other 
actors 

M  They will be 
involved in 
the project 
and policy 
endorsemen
t 

UN Women L It is only a 
women-
based body 

L  Women 
empowermen
t  

L  Will depend 
on how they 
will be 
involved in 
the project 

WRUA M Will be the 
beneficiaries 
of the project  
They are the 
main actors 

M  Community 
mobilization 

M  Will depend 
on how the 
project will 
involve 
them 



and 
mobilizers  

BATUK M Improve 
livelihoods 

M  Initiating 
projects 

M  Will depend 
on how the 
project 
involve 
them  

Agro-dealers M  Will depend 
on input 
requirements 
and the 
harvest 

L  They have no 
direct 
influence on 
the project 

L  Will depend 
on project 
involvement 

MKWEP L They only 
offer 
consultancy 
services  

L  Depend on 
required data 

L  Will depend 
on project 
involvement 

KALRO M  Aid in 
research 
Breed 
improvement 

M  Depend on 
demand 

M  Will depend 
on how they 
will be 
involved  

KEFRI M  Aid in 
research 

M  Depend on 
demand 

M Will depend 
on how they 
will be 
involved  

Dedan 
Kimathi Uni 

M  Aid in 
research 

M  Depend on 
demand 

M  Will depend 
on their 
involvement 
in the 
project 

Laikipia Uni M  Aid in 
research 

m Depend on 
demand 

M  Will depend 
on their 
involvement 
in the 
project 

Banks (Equity, 
KCB, Coop) 

L  Only come 
along when 
disbursement 
of funds is 
required 

L  Depend on 
demand 

L  Will depend 
on how they 
will be 
involved  

Large-scale 
agricultural 
firms 

L  Only give 
opinions  

L  Depend on 
demand  

L  Will depend 
on how they 
will be 
involved 



Small scale 
farmers, agro-
pastoralists, 
pastoralists, 
large-scale 
farmers 

H  They are the 
beneficiaries 
of the project 

H  They must be 
involved 

H  Will depend 
on level of 
cooperation 
required 

Conservancies  M  Involved in 
rangeland 
management 

M  Rangeland 
restoration 

M  Will depend 
on how they 
will be 
involved in 
the project 

Media  M  Depend on 
involvement 

M  Depend on 
level of 
involvement 

M  Will depend 
on how they 
will be 
involved in 
the project 

Politicians, 
opinion 
leaders, 
interest 
groups 

M  Depend on 
involvement 
They are the 
opinion 
leaders 

M  Depend on 
the level of 
involvement 

M  Will depend 
on their 
level of 
involvement 
in the 
project 

Kenya power L  They only 
have 
commercial 
interests 

L  People are 
shifting into 
solar/green 
energy 

L  Will depend 
on their 
level of 
involvement 
in the 
project  

NCPB M  Will depend 
on input 
demand and 
harvest 

L  They have no 
direct 
influence in 
the project 

L  Will depend 
on how they 
will be 
involved in 
the project 

WSTF H  They train 
and fund 

H  Depend on 
the 
magnitude of 
the project 

H  Achieve 
their 
mandate 

KEPHIS M  Will depend 
on demand 
for hybrid 
inputs like 
seeds 

M  Will depend 
on other 
actors 

L  Will depend 
on their 
involvement 
in the 
project 



Meteorologic
al department  

L  They only 
give 
information 

L  They don’t 
anticipate any 
feedback 
from the 
project 

L  Will depend 
on their 
involvement 
in the 
project 

NRT M  Only involved 
in rangeland 
management 

M  Rangeland 
restoration 
and water 
provision 

M  Will depend 
on their 
involvement 
in the 
project 

Permaculture L  They only 
deal with 
opuntia 
control 

L  It is localised 
in one 
location 

L  Will depend 
on how they 
will be 
involved 

Rural focus L  They only 
offer 
consultancy 
services 

L  Depend on 
required data 

L  Will depend 
on how they 
will be 
involved in 
the project 

GROOT L  It is a gender-
based 
organization 

L  Women 
empowermen
t  

L  Will depend 
on their 
involvement 
in the 
project 

Caritas  M  Improve 
livelihoods 

M  Mobilize, 
fund, and 
implement 
projects 

M  Will depend 
on how they 
will be 
involved in 
the project 

World vision  M  Improve 
livelihoods  

M  Funding 
projects 

M  Will depend 
on how the 
project 
involve 
them  

Red cross M  Improve 
livelihoods 

M  Funding 
projects 

M  Will depend 
on how the 
project will 
involve 
them 

Impact 
international 

M  Improve 
livelihoods  

M  Funding 
projects  

M  Will depend 
on how the 
project will 



involve 
them 

SNV M  Improve 
livelihoods 

M  Facilitate 
projects 

M  Will depend 
on how the 
project will 
involve 
them 

LIAM L  Improve 
livelihoods 

L  Facilitate 
projects 

L  Will depend 
on how the 
project will 
involve 
them 

FAO M  Improve 
livelihoods 

M  Facilitate 
projects  

M  Will depend 
on how the 
project will 
involve 
them 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Process 

Identifying Affected and Affecting 

 

 Affecting Affecting and affected Affected 

Least -NEMA 
 

-KWS 
-KFS 
-Kenya power 
-NCPB 
-Dekut 
-Laikipia University 
-Karatina 

-Liam 
-NRT 
-Permaculture 
-World Vision 
-Red Cross 
-GROOT 
-Dedut 
-KEFRI 
-Equity 
-KCB 
-Coop Bank 
-AFC 
 

Moderate -ministry of Interior 
-KDF 
-BATUK 
-media 

-FSRP 
-NIA 
-WASREB 
-Agro-dealers 
-KALRO 

-WSTF 
-Habitat for Humanity 
International 
-SNV 
-FAO 
-UN Women 
-Caritas 
-Rural Focus 
-Impact 
-MKWEP 
-KEPHIS 
-Large scale agricultural 
farms 
-conservancies 
-Large scale farmers 

 

 

 

 

 

 

 

 



Process 

Identifying Winners and Losers 

 Winners   losers 

Stakeholder 
Category 

    

Local NGOs  NRT   

  Rural Focus                                                           

  GROOT   

  Permaculture                                            

     

International  Caritas   

  World vision   

  Red Cross   

  Impact   

  Habitat for 
Humanity 

  

  SNV   

  FAO   

  LIAM   

  UN Women   

     

National Government WRA FSRP NEMA  

 Service boards  Ministry of 
Interior 

KWS  

 Meteorological 
department 

WASREB Kenya Power  

 NIA  KFS  

   KEPHIS  

   NCPB  

   WSTF  

     

County Government of 
Laikipia 

Department of water    

 Department of 
energy 

   

 Department of 
irrigation 

   

 Department of 
livestock 

   

     

Others Politicians Agro-pastoralists Media  



 Opinion leaders Large-scale firms BATUK  

 Interest groups    

     

CBOs WRUAs Agro-dealers   

  MKWEP   

Research and Academic 
Institutions 

  Dedan Kimathi 
University 

 

   KALRO  

   Laikipia university  

   KEFRI  

   Karatina 
University 

 

Financial Institutions  KFC Equity bank  

   KCB  

   Co-op bank  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


